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••Incorporated 1668Incorporated 1668

••13.65 Square Miles13.65 Square Miles

••Population: 16,450Population: 16,450

••Total Year Round Housing Units: 6,570Total Year Round Housing Units: 6,570

••Diversified employment baseDiversified employment base

••390 businesses employing 5,000 workers at 390 businesses employing 5,000 workers at 
an average annual wage of $33,815an average annual wage of $33,815

Amesbury, Massachusetts



Amesbury 1965-1981
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� Planning/ Zoning issues
– Market analysis
– Specific zoning issues- Artist live work zoning

– Comprehensive Planning
� Downtown investments

– Infrastructure
– Housing
– Economic Development

� Local arts and cultural collaboration
– Arts and Cultural resources
– Educational connections

� Regional collaboration
– Incentives
– Collaboration

Setting the Stage for Change



Initial Planning/ Zoning

� MA Department of Housing & Community 
Development and MassDevelopment offer 
brownfields and consensus building TA

� Upper Millyard Feasibility Study
� Visioning 
� Lower Millyard Study
� Preservation Plan



Demographic shift

Gentrification changes local economy
– Population increased by 1,453 (9.7%) between 1990 and 

2000.  
Outperforming Massachusetts (5.5%) and Essex County 
(8%)

– Perception of Amesbury as affordable despite median 
single home prices rising at a 12.3% annual rate since 1996

–– Approximately 2,990 Amesbury households (46%) were Approximately 2,990 Amesbury households (46%) were 
likely to be classified as low or moderate income in 2000likely to be classified as low or moderate income in 2000

– 3,312 new households since 1995 (42.5%)
– Low vacancies/ high rents
– Growth of 55-64 and 18-24 year old age groups
– Smaller household sizes



Downtown Investments

� $4.5 million MassHighway
funded VHB-designed 
comprehensive investment 
in downtown infrastructure 
including landscape street 
amenities

� $600k private investments 
of façades through Alliance 
for Amesbury

� $3 million Town CDBG 
Program leverages $9 
million in private funds for 
new housing, economic 
development, retail, office 
and art space

� Local and regional non-
profits assist in 
preservation/ enhancement 
of historic, cultural and 
natural resources



Downtown Revitalization



Downtown Revitalization

Goals and Funding

� Town obtained construction monies 
to reconstruct Main Street

� Took opportunity to expand project 
to Friend Street and School Street

� Town obtained construction monies 
for streetscape

� Restoration of downtown with 
Victorian era theme

� New water/sewer/gas for higher 
water quality and fire safety



Downtown Revitalization

Design Process

� Eliminated pavement and 
created 2 parks

� Created one-way traffic pattern
� Installed wider sidewalks 

with bulb-outs
� Created a roundabout at 

difficult intersection
� Moved overhead utilities behind downtown 

buildings
� Met with residents and businesses for design input



Downtown Revitalization

� Installed 
– 173 Trees of 18 varieties

– 1806  Shrubs and plantings
– 140 lamp posts

– 20,300 bricks

– 1 Victorian gazebo
– 35 benches

– 124 tree grates and guards

Streetscape included brick sidewalks, granite crosswalks, 
benches, seat walls, a gazebo, fountain, granite planters



Downtown Revitalization continued



Mill Redevelopment, Affordable 
Housing and Artisan Studios

� Downtown affordable housing

� Upper Millyard Carriage Lofts
� Cedar Street Mill building revitalization

� Hat Factory and Oak Street housing 



104-114 Main Street



The Counting House



Elm Street Rehabilitation Project



Before and After

Elm Street 2002

Elm Street 2004



Upper Millyard Revitalization

� A 25 year effort!
� Edward A. Fish & Associates

developer for $8 million project
� 49 artisan lofts, 11 affordable 

housing units
� $1.2 million in CDBG funds for 

stabilization and environmental 
clean-up

� $170k Mass Development 
Brownfields grant

� Private and public funding for 
Cultural Heritage Museum and 
public gallery space



� $3.4 billion per year

� 45,000 jobs in non-profit cultural organizations 
in MA.

� Annual attendance = 45 million people.

� Audience spending = $1 Billion in restaurants, 
parking, hotels, transportation, etc.

� 30% of all admissions are from out-of-state 
residents

Economic Impact of the Arts in MA



Nourishing our Cultural Resources

Building on our social capital is easier when the stage is set, and 
the community has the historic precedents to draw from…..

“We welcome artists who contribute their collective 
creativity, vibrancy, beauty, diversity and 
involvement.”

Amesbury Currents
Lowell’s Boat Shop

Carriage Mills class Glass Bead Studio



Regional Initiatives

� Merrimack Valley 
Transportation Center/ 
Amesbury Council on Aging 
partnership

� Amesbury Economic 
Opportunity Area

� Merrimack Valley Economic 
Development Council E-
ticketing initiative

� Essex National Heritage 
Commission

� Portfolio Magazine 
� Coastal Trails Coalition



Cultural Programs- Town and School

� Amesbury Education 
Foundation highlights notable 
graduates 

� Wharf Historic Transportation 
Park

� Amesbury After School  History 
Program 2004

� Amesbury Middle School 
Programs 1999-on

� George E. McNeill memorial 
� Rededication and Play 2003
� Amesbury Cultural Council -

Annual Open Studio Tour since 
1998



MASTER PLAN VISIONING

� Downtown Revitalization
� Cultural Resources, Tourism

� Recreation, Open Space, Agriculture

� Proximity to Boston, Beaches, Mountains 

Amesbury’s Strengths

Amesbury’s Concerns
� Managing Growth in Outlying Areas

� Lack of Affordable Housing

� Upgrades to Town Facilities
� Becoming a “Bedroom Community”



MASTER PLAN

“Celebrating our past, creating our future”
� Honor Amesbury’s Heritage, 

Historic Structures, Cultural Roots

� Open and Accepting Community
� Diversified Tax Base

� Preserve New England Village 
Character

� Accommodate Growth to Meet 
Community Needs

Vision



MASTER PLAN

� Maintain economically diverse housing
� Mixed-use downtown; affordable 

housing, artist live-work space
� Mix of housing for all lifestyles and 

incomes

Housing

Economic Development
� Support for small and startup businesses

� Collaboration for economic development

� Cultural resources as economic development catalyst
� Provide more space for cultural/arts-related purposes



MASTER PLAN

� Protect natural features in new 
development

� Preserve open space and natural 
resources

� Public awareness about resources 
and recreational amenities

Natural Resources

Historic and Cultural Resources
� Coordination of resources

� Protect architecturally significant buildings and historic landscapes
� Promote arts, cultural resources; encourage interaction, promote attractions



Amesbury 2004
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Recommendations

� Identify players, partners, 
problems and opportunities

� Offer occasions for pride
� Multi-layered collaboration
� Become familiar with 

funding mechanisms to 
support your effort

� Leverage opportunities for 
redevelopment

� Create a cohesive plan
� Seize opportunities
� Develop sustainable goals 

and measurements



Contact Information

Deborah Allen Carey , Project Coordinator
Town of Amesbury
Office of Community & Economic Development
9 School Street, 2nd Floor
Amesbury, Massachusetts 01913
Tel 978 388 8110 x 314 / Fax 978 388 0597
deborah@ci.amesbury.ma.us

Jennifer Maris Raitt , Executive Director
North Shore Housing Trust, Inc.
P.O. Box 3605
Peabody, Massachusetts 01961
Tel 978 524 2036 Fax 978 524 2071
jmraitt@comcast.net



This presentation was collaboratively prepared by the 
Town of Amesbury Mayor’s Office and Office of 
Community & Economic Development.  Data also 
provided by Vanasse Hangen & Brustlin, Essex 
National Heritage Commission, Merrimack Valley 
Planning Commission, Merrimack Valley Economic 
Development Council, Portfolio Magazine, and the 
Massachusetts Cultural Council. 


