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EPA: Elements of Smart Growth

*Healthy communities -- that provide families with a clean environment.
Smart growth balances development and environmental protection --
accommodating growth while preserving open space and critical habitat,
reusing land, and protecting water supplies and air quality.

sEconomic development and jobs  -- that create business opportunities
and improve local tax base; that provide neighborhood services and
amenities; and that create economically competitive communities.

«Strong neighborhoods  -- which provide a range of housing options giving
people the opportunity to choose housing that best suits them. It maintains
and enhances the value of existing neighborhoods and creates a sense of
community.

sTransportation choices -- that give people the option to walk, ride a bike,
take transit, or drive.
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City of Lawrence, 1845
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City of Lawrence, 1876
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View looking east over the Great Stone Dam
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View looking southwest towards Lawrence City Hall
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Lawrence Today:
Challenges to Prosperity

Education: 42 percent of residents 25 and
older did not graduate from high school,
compared to 16% statewide

Income: Median household income is
$28,000, compared to $50,000 statewide

Employment: Lawrence unemployment is
above 8%, compared to 4% statewide

Housing: 30% of housing units are owner-
occupied, compared to 58% statewide

Reviviendo Gateway Initiative
Essex County Forum Presentation, November 2004



Reviviendo Gateway Initiative
Essex County Forum Presentation, November 2004



Lawrence Today:
Demographic Trends

Steady growth in population from 69,000 iIn
1980 to 72,000 in 2000

Youngest population in the state, 43% of
residents under the age of 24

Majority Latino population, primarily from the
Dominican Republic and Puerto Rico

Rapidly growing southeast Asian population
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What Is the Reviviendo Gateway
Initiative?

-A vision and investment strategy  for the
redevelopment of the North Common neighborhood,
mill district, and downtown Lawrence (the Reviviendo
Gateway District).

-A coalition of people, institutions and organizations
working to implement the community’s vision for the
Reviviendo Gateway District.

-A forum for informed and democratic decision-making
designed to advance the RGI vision, with an
emphasis on accountability for all participants.
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RGI Investment Strategies: Smart Equitable
Growth

Family and Community Asset Building : Programs and
services that build the capacity of residents and small business
owners in the Reviviendo Gateway District by helping them to
learn, grow and prosper.

Bricks and Mortar Projects : New construction and
rehabilitation of buildings in the Reviviendo Gateway District.

Public Infrastructure : Improvements to the public environment
In the Reviviendo Gateway District, including parks and
recreational facilities, streets, sidewalks, lighting, street
furnishings, signage, public transportation, and parking.

Marketing and Promotion : Publications programs and events
that promote the resources and opportunities in the Reviviendo
Gateway District to local and regional audiences.
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*RGI trip to Washington, DC with 60 volunteers
*$7 Million for Gateway Project in 2004

Reviviendo Gateway Initiative
Essex County Forum Presentation, November 2004



Reviviendo Gateway Initiative
Essex County Forum Presentation, November 2004



Methuen & Canal Street Charrette
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Methuen & Canal Street Charrette

An intensive and collaborative design process;

A three-part series of workshops to explore the
potential for redevelopment of five acres in the
heart of the Gateway District, connecting the mill
district, downtown and the North Common
neighborhood,

An opportunity to work with property owners,
businesspeople, government officials, residents
and others to create positive change.
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View looking east over Essex Street
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What do We Hope to
Accomplish?

Create new opportunities for coordination
among local property owners;

Create a design concept for new mixed-use
development that accommodates new
housing, jobs, recreation and parking;

|dentify potential funding sources for
redevelopment of the charrette area;

Shape the character and quality of the
Gateway area for the benefit of the Lawrence
community.
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Charrette Schedule

Workshop One:

Past, Present and Future of the Methuen & Canal
Street Corridor

Workshop Two:
Designing in Three Dimensions

Workshop Three:
Concept Plans and Financing Tools
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History of Methuen & Canal Street Area

Circa 1850
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Historic Development Patterns

Early development grew up around City Hall, the
Courthouse, and the mills on the north side of the
Merrimack River.

Strict separation of uses: mills along the river, worker
housing across the Canal, and retail along Essex Street

Most of the land was originally owned by the Essex
Company, then sold off incrementally for development.
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Methuen & Canal Streets, 1875
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Canal Street circa 1890
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Methuen & Canal Streets, 1896
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Methuen & Canal Streets, 1906
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Methuen & Essex from above: 1915
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Methuen & Canal Streets, 1926
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Newbury Street Looking South
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Methuen & Canal Streets, 2004
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Existing Conditions: Methuen
Street
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Existing Conditions: Canal Street
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Lawrence History Center, Holy Rosary
Church, and Everett Mill
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Methuen Street toward Everett Mill
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Newbury Street Corridor
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North Canal Looking East
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Looking north towards Essex Street
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Adaptive Reuse:
Lawrence Heritage State Park
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Adaptive Reuse:
One Mill Restaurant
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How can we create a Gateway to the
City?...

Intersection of Union & Canal Streets
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A Destination?
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A Neighborhood?
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How to Create a Gateway

 |nviting environment: visual cues
— Landscaping
— More flowers and trees
— Signs
— Above all clean!
 Interesting street-level activity; business
activity on canal

« Appearance of canal should make you want
to explore more
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Gateways
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Destination Uses

Canalside Promenade
Restaurants

Cultural and performing arts
Event programming

Night life

Outdoor market

Café, Bookstores

Education and training facilities

Also support services: garage/parking, a
place to go to orient yourself to the area
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Desirable Destinations

Portland Market
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Neighborhood Uses

Housing/homeownership

Family-serving open space: playgrounds,
Greenway

Neighborhood retail and services
Theater, arcade, night activities
Indoor family recreation, gym
Murals: local history
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Places to live, walk, and work
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Alleyways built in the
1850s by the Essex
Company, now in
disputed ownership

Trash dumping,
crime and drug
activity make the

alleyways dangerous
for residents

Highly successful
resident-led alleyway
cleanups have
created new
opportunities for
improvement

“Green alleyways”
could create 2.5
acres of new open
space, gardens,
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North Canal

Built by the Essex
Company in the 1850s
to power the mills

Listed on the National
Historic Register

Currently owned by
Enel, the world’s
largest renewable
energy company

Lack of maintenance
has resulted in
significant
deterioration
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RGI North Canal Cleanup
October 23, 2004

Unprecedented partnership between
community, City, and the Essex
Company/Enel

90 volunteers from Lawrence and
surrounding communities

10 tons of trash removed from the canal
Weeds and brush cut back
500 daffodil bulbs planted on canal banks
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RGI North Canal
Fall Festival
October 31, 2004

Pumpkin Carving and
Lantern-Making at the Essex
Art Center
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Farmers Market & Craft Fair
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Trick-or-Treat Stations along the
Canal

Reviviendo Gateway Initiative
Essex County Forum Presentation, November 2004



